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Skip to main contentSkip to search59,967,760 views | Simon Sinek « TEDxPuget SoundSimon Sinek has a simple but powerful model for inspirational leadership -- starting with a golden circle and the question: "Why?" His examples include Apple, Martin Luther King Jr. and the Wright brothers ...Want to hear more great ideas like this one? Sign up
for TED Membership to get exclusive access to captivating conversations, engaging events, and more!This talk was presented to a local audience at TEDxPuget Sound, an independent event. TED's editors chose to feature it for you.Read more about TEDx.Simon Sinek has a simple but powerful model for inspirational leadership -- starting with a
golden circle and the question: "Why?" His examples include Apple, Martin Luther King Jr. and the Wright brothers ...This talk was presented to a local audience at TEDxPuget Sound, an independent event. TED's editors chose to feature it for you.Read more about TEDx.Viktor E. Frankl | Beacon Press, 2006 | BookThis is essential reading for anyone
interested in the topic of purpose. Because Frankl’s personal experience was so extreme, the lessons are that much more stark. And, most importantly, his lessons are universally applicable to all our lives.L. David Marquet | Portfolio Hardcover, 2013 | BookSo many leadership books are either theoretical (written by people who study it but don’t do it)
or by people who look back and try to explain how they did it. Though both valuable, most leadership books are also very hard to implement as prescribed. That’s what makes Marquet’s book is so remarkable. A submarine commander, he used to obey traditional models of leadership ... until they failed him. Unable to change any variables (people,
technology or equipment), the only thing left for him to change in order to achieve success was how he acted as a leader. Based on real life events, Marquet presents his ideas in a superbly practical way — perfect for implementing.Jared Diamond | W. W. Norton & Company, 2005 | BookI’'m a fan of books that challenge our assumptions, and Diamond
offers us a new and remarkably simple way of looking at our world. Learning to challenge existing assumptions is core to effective leadership for it trains us to keep an open mind.Gavin Menzies | William Morrow Paperbacks, 2008 | BookThis is another book that trains us to keep an open mind. It offers a theory of how the Chinese discovered America
70 years before Columbus. The practice of being open to new ways of seeing things makes a leader open to the ideas of others — an essential characteristic of great leadership.Universal Pictures UK, 2011 | WatchlI cry every time I watch this documentary by Asif Kapadia. It is the most remarkable illustration of what it means to do something for the
love of it. It draws a stark contrast between someone who does something for the passion versus someone who does something for the numbers.Lorber Films, 2013 | WatchThough not intended to be a documentary about leadership, Vikram Gandhi’s exploration as to why we look for gurus to follow is a perfect metaphor for true leadership. Namely,
when those we choose to follow encourage us to find our own strength.Susan Cain | Broadway Books, 2013 | BookLeaders needn’t be the loudest. Leadership is not about theater. It’s not about dominance. It is about putting the lives of others before any other priority. In Quiet, Cain affirms to a good many of us who are introverts by nature that we
needn’t try to be extroverts if we want to lead. Simply being ourselves is more important — and more effective. TEDx was created in the spirit of TED's mission, "ideas worth spreading." It supports independent organizers who want to create a TED-like event in their own community.Find a TEDx event near youWant to hear more great ideas like this
one? Sign up for TED Membership to get exclusive access to captivating conversations, engaging events, and more! Man’s Search For Meaning is a work of non-fiction that deals with Viktor Frankl’s experience living in Nazi concentration camps, as well as his psychotherapeutic technique called logotherapy. Frankl never gives the reader a linear
narrative of his time in the camps—instead, he is more focused on explaining how the daily struggles of camp life affected the mental state of its inmates. As a result, he only gives details about his experience when those details can be used as evidence for his psychological theories. Frankl says that based on his observations of his fellow inmates, the
typical prisoner passes through three mental stages: shock in the first few days after his arrival, apathy and “emotional death” once he has become used accustomed to life in camp, and disillusionment with life after he has been liberated. Most of the first section of the book, “Experiences in a Concentration Camp,” explores what happened to
apathetic prisoners and how Frankl managed to avoid this apathy. The core of Frankl’s philosophy is that a man’s deepest desire is to find meaning in his life, and if he can find that meaning, he can survive anything. Frankl found meaning in his experiences in the concentration camp by deciding that he was going to use his suffering as an opportunity
to make himself a better person. Instead of becoming apathetic and accepting that he was doomed, he chose to embrace his suffering. According to Frankl, while a man’s destiny in life is certainly affected by the circumstances in which he finds himself, he is ultimately free to choose his own path in life. Even in the worst situation possible, man always
has the freedom to choose his attitude towards life. Frankl claims that there are three ways to find meaning in life: through work, through love, and through suffering. Frankl kept his will to meaning—or his desire to live a meaningful life—alive through his three years in the camps by focusing on the potential meanings he could create for himself. In
addition to finding meaning in his suffering, Frankl motivated himself by thinking about the work he wanted to do after leaving camp. Namely, he wanted to rewrite his manuscript about logotherapy—a manuscript that the Nazis took from him when he arrived at Auschwitz. Frankl also found hope in love, and the image of his wife helped him through
many of his most difficult times. Frankl was able to use his work, love, and suffering to keep himself alive because he felt that he was responsible for and to them. He argues that humans cannot understand the general meaning, or super-meaning of life—instead, we must look for ways to make each individual moment valuable. Every person has a
unique vocation that only he can accomplish, and he is responsible for undertaking this job. The second section of the book, “Logotherapy in a Nutshell,” is devoted to explaining Frankl’s ideas about logotherapy in more detail. He explains that man’s will to meaning can become existentially frustrated, which can in turn provoke nodogenic neuroses. In
other words, if a man cannot find the meaning or purpose in his life, he can develop mental problems that need to be addressed. Frankl argues that everyone should strive to be in a state of noo-dynamics, in which there is a tension between what one has already done and what one hopes to accomplish. To Frankl, this tension between past and present
is vital to mental health. For those who need therapy, Frankl helps them overcome their anxieties and fears by using paradoxical intention, in which the person tries to bring about the precise thing he fears. Ultimately, logotherapy seeks to help its patients develop goals—whether they be getting rid of a phobia or surviving a horrible situation—and
finding ways to meaningfully accomplish them. Frankl ends his book by saying that “man is that being who invented the gas chambers at Auschwitz; however, he is also that being who entered those gas chambers upright, with the Lord’s Prayer or the Shema Yisrael on his lips.” Frankl believes that while man is certainly capable of doing evil, no
individual human must be evil. Every human has the capacity to change his behavior and attitude in every possible situation. In his postscript, Frankl reaffirms this belief as the basis for his tragic optimism, or belief in the importance of saying “yes” in spite of everything. You're Reading a Free Preview Pages 8 to 12 are not shown in this preview.
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